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STAY ORGANIZED WITH 
YOUR CONTACTS
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5.  LETTERS OF REC
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FROM A NCAA D2 HEAD COACH
THINGS I NOTICE:

• Received 76 resumes for our 2 GA openings
• At least 15 inquiries did not reference which opening 

they were applying for
• 10 inquiries included attachments only, with no email 

of interest included
• 10 inquiries did not include a cover letter

• Name of two separate universities in the cover 
letter (“I feel like I’d be a great fit at Adams State”, 
then later, “I believe I can help contribute to the 
success of Colorado State University”), and we are not 
even in Colorado!!!
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FROM A NCAA D2 HEAD COACH
THINGS I NOTICE:

• Following specific directions laid out in the 
job posting (cover letter, resume, referencing 
specific job opening, etc.)

• Personalized cover letter
• Professional correspondence, including 

grammar and proper spelling
• Documents that have been proofread
• Highlighting any connections (personal or 

otherwise) between the candidate and the 
university/football program
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FROM A NCAA D2 HEAD COACH
COMMON MISTAKES I SEE

• Form cover letter, obviously used for multiple job 
openings, not personalized

• Not proofreading the cover letter and leaving the 
name of another university in the document

• When sending their email of interest from their cell 
phone, they use the same grammar and punctuation 
(or lack thereof) as they would use in a text message

• Not specifically referencing the position they are 
“applying” for

• Not using an easy format to view a resume or 
correspond with (google docs, google phone, wait 
list email blocker, etc.)



RESUMES
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Draw 
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to TITLE
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be under 

Not 
needed

Of course you are!

Prove it!
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down

















Anonymous
NCAA FBS Director of Football Operations and Player Personnel



Anonymous
NCAA FBS Director of Football Operations and Player Personnel

The ones that stand out have good vocabulary, are free of any 
grammatical mistakes, and are all symmetrical (ie, no indents or tabs 
that are misaligned).  



Anonymous
NCAA FBS Director of Football Operations and Player Personnel

I also like to see simple (and easy to understand) transitions from one 
job to the next.  I have run across a few where I am a bit confused as 
to where someone has been...due to jumping around a 2-3 places in 
just one year.  



Anonymous
NCAA FBS Director of Football Operations and Player Personnel

I like to see someone who has been committed at a place for a little 
bit.  I understand that opportunities arise and that as a younger 
coach, you probably will be moving around quite a bit...but I just 
prefer to see some commitment/loyalty if we were to bring that 
person on board.  
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A.  BOARD MEMBER - “I had no idea we were going 
through coaches like this in softball,                             

why is this happening?”

1.  KNOW MORE ABOUT JOB 
THAN PANEL DOES
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• Returners – schedule – opponents – 
facilities – league – AD – media  - school 
website (1 page about sports, 5 about the 
school play?!)
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SHOCK THE PANEL – 
PREPARE FOR YOUR 

DAY!

•Decision makers on campus with a kid in 
the program?

1.  KNOW MORE ABOUT JOB 
THAN PANEL DOES
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TOP 3 MISTAKES FROM 
OVER 1000 INTERVIEWS

1.  CANDIDATE DOESN’T DO 
HOMEWORK

“Fall out of good graces very 
quickly!”



TOP 3 MISTAKES FROM 
OVER 1000 INTERVIEWS

“Be confident, not cocky!”

2.  TOO COCKY/ARROGANT



TOP 3 MISTAKES FROM 
OVER 1000 INTERVIEWS

“Dressed poorly, no or little eye 
contact, their voice quality is 

poor, there no humor.”

3.  NON VERBAL 
COMMUNICATION
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TOP 3 THINGS 
A COACH CAN DO

“Not too short, not too long. 
Need to be just right.”

1.  BE PREPARED TO ANSWER 
QUESTIONS SUCCINCTLY



TOP 3 THINGS 
A COACH CAN DO

“Don’t act to casual. Panel 
needs to believe you REALLY 

want the job.”

2.  DEMONSTRATE SINCERE 
DESIRE TO BE CHOSEN 



TOP 3 THINGS 
A COACH CAN DO

“Appearance, eye contact, voice 
quality, smile!”

3.  BE AWARE OF NON-VERBAL 
INTERACTIONS 



WHAT SHOULD I BRING

“Panel is usually on an 
incredibly tight schedule. 

Might not want anything.”

1.  ASK FIRST!



WHAT SHOULD I BRING

“Resume and portfolio.”

2.  IF OKAY TO BRING 
SOMETHING: 



6 THINGS TO ASK 
BEFORE YOUR INTERVIEW
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BEFORE YOUR INTERVIEW

1.  WHO WILL BE ON THE 
INTERVIEW PANEL?



6 THINGS TO ASK 
BEFORE YOUR INTERVIEW

2.  HOW LONG SHOULD 
I PLAN FOR?



6 THINGS TO ASK 
BEFORE YOUR INTERVIEW

3.  HOW MANY INTERVIEWS 
WILL THERE BE?



6 THINGS TO ASK 
BEFORE YOUR INTERVIEW

4.  WHERE CAN I FIND THE 
2020 GAME SCHEDULE?



6 THINGS TO ASK 
BEFORE YOUR INTERVIEW

5.  HOW MANY CANDIDATES 
ARE YOU INTERVIEWING?



6 THINGS TO ASK 
BEFORE YOUR INTERVIEW

6.  HOW LONG BEFORE THE 
FIRST AND SECOND 

INTERVIEWS?



NAVIGATING 3 INTRIGUING 
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NAVIGATING 3 INTRIGUING 
INTERVIEW QUESTIONS

1. WHAT ACCOMPLISHMENT 
ARE YOU MOST PROUD?

“Key here is not just WHAT but 
also HOW”



NAVIGATING 3 INTRIGUING 
INTERVIEW QUESTIONS

2. TELL ME ABOUT ONE OF 
YOUR FAILURES AND HOW 

YOU OVERCAME IT.
“Be honest, limit lawsuit 

exposure possibilities”



NAVIGATING 3 INTRIGUING 
INTERVIEW QUESTIONS

3. WHERE DO YOU SEE 
YOURSELF IN 5 YEARS?

“Match your resume, don’t lie”



WHY SHOULD WE HIRE YOU 
OVER OTHER CANDIDATES?



WHY SHOULD WE HIRE YOU 
OVER OTHER CANDIDATES?

MATCH YOUR GIFTS, TALENTS, 
ABILITIES, EXPERIENCES WITH 

THE SCHOOL’S NEEDS 



3 REASONS THE ATHLETIC 
DIRECTOR IS NOT GETTING 

BACK TO YOU



3 REASONS THE ATHLETIC 
DIRECTOR IS NOT GETTING 

BACK TO YOU

1. HE/SHE IS BUSY

2. YOU ARE NOT THE GUY

3. THERE IS NOTHING TO SAY



RESOURCES



RESOURCES

6 HOURS OF VIDEO 
$97
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